HOQI PONG NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XA XUAN HUNG Doc 1ap - Ty do - Hanh phic
S6: 05/KH-TTHDND Xuan Hung, ngay 28 thang 11 nam 2025
KE HOACH

Khaio sat tinh hinh thye hién chuyén do6i sb
trén dia ban xa Xuan Hung nam 2025 (sau sap nhap)

Can ct Luat T6 chte chinh quyén dja phuong ngay 16/6/2025;

Can cur Luat Hoat dong giam sat cua Quéc hoi va Hoi déng nhan dan nam 2015;

Céan ctt Chuong trinh cong tac va chuong trinh giam sat cua Thuong truc
HDND x3 6 thang cudi nim 2025. Thudng truc HDND x4 x4y dung ké hoach khao
sat tinh hinh thuc hién chuyén ddi s trén dia ban xa Xuan Hung, cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- Thong qua hoat dong khao sat dé ndm tinh tinh t6 churc, trién khai, thyc
hién cong tac chuyén doi sb trén dia ban x4, trén co s& d6 danh gia nhimg két qua
dat dugc, thuan loi, han ché, kho khan, vudng méc, nguyén nhan, trach nhiém cua
cac co quan, don vi trong cong tac chuyén doi sb.

- Théng qua viéc khdo sat nham dé xuat kién nghi cac giai phap gop phan
nang cao hiéu luc, hiéu qua vé cong tac chuyén ddi sb trén dia ban xa; kip thoi
khic phuc nhimg han ché, kho khin gop phan thyc hién tdt nhiém vu chuyén ddi
s6 trong thoi gian téi.

2. Yéu cau

- Hoat dong khao sat phai dugc thuc hién theo ding ké hoach, noi dung da
duoc xat dinh, khach quan, khong 1am anh huong dén hoat dong ctia co quan, don vi
duoc khao sat.

- Céc thanh vién Poan khao sat danh thoi gian dé nghién ciru tai liéu lién quan
dén noi dung khéo sat, bo tri cong viéc hop 1y tham du day du cac cude khdo st theo
ké hoach d@ ra.

I. POI TUQNG, NOI DUNG, THOI GIAN KHAO SAT

1. Péi twong khao sat: Uy ban nhan dan; cic co quan, phong ban chuyén
mon thuéc UBND xa.

2. N¢i dung khao sat

Khao sat tinh hinh thuc hién chuyén ddi s trén dia ban xa Xuan Hung nam
2025 (sau sap nhap) (co dé cwong bao cdo chi tiet kem theo).
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3. Thoi gian, dia diém duy kién khao sat

Du kién khao sat trong thang 12/2025, thoi gian va dia diém cu thé s& c6
thong béo sau.

III. PHUONG PHAP KHAO SAT

Doan khao sat s& lam viéc truc tiép véi UBND x4 va mot sb co quan, phong
ban chuyén mén thuéc UBND x3; dé nghi cac co quan, don vi dugc khao sat chuan
vi n6i dung tai liéu, xay dung bao cio theo mau dé cuong béo cao dinh kém gui vé
Poan khao sat, ddi voi nhitng bao cao chua rd hodc chua thong nhat Poan sé& yéu
ciu cac co quan, don vi giai trinh va bo sung thém.

IV. THANH PHAN THOI GIAN VA PIA PIEM KHAO SAT

1. Thanh phin Poan khio sat

Theo Quyét dinh sé 04/QD-TTHDND ngay 28/11/2025 cua Thudng truc
Ho1 déng nhan dan x3 vé “thanh 1ap Poan khao sat tinh hinh thyuc hién chuyén doi
s6 trén dia ban x4 Xuan Hung”.

2. Thanh phén co quan, don vi dwoc khao sat

- Lanh dao UBND xa;

- Pai dién l1anh dao, chuyén vién Phong Van hoa — X3 hoi, Phong Kinh té,
Van phong HDND-UBND, Trung tdm dich vu hanh chinh cong x3;

V.TO CHUC THUC HIEN

1. Poan khao sat

- Xay dung lich khao sat va thong bao dén cac ca nhan, co quan, don vi ¢6
lién quan;

- Theo dbi, d6n dbc cac co quan, don vi dugc chon khéao sat guri bdo céo
dang thoi gian quy dinh;

- Céc thanh vién trong doan khao sat va cac thanh phan moi khao sat sap xép
thoi gian dé tham gia ddy du cac budi khao sat theo ké hoach dé ra va cé trach
nhi¢m tham gia nghién ctru bao cdo va tai li¢u lién quan dé thuc hién vi¢c khao sat
dat két qua cao;

- Tong hop thdng nhét y kién tham gia y kién cuia cac thanh vién trong doan
dé xay dung bao cao két qua khao sat, bao cao Thudng truc HDND x4 sau khi két
thiic hoat dong khao sat theo quy dinh.

2. Pon vi dugc chon khao sat

- B6 tri dia diém, sap xép thoi gian, moi cac thanh phan tham dy lam viéc
v6i Poan khao sat theo thanh phan;
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- Xay dung bao céo bang van ban (theo dé cirong dinh kém) giri Poan khao
sat Thuong truc HDND xa trudc ngay 08/12/2025 qua Van phong HDND-UBND
xa theo ddi, tong hop. Pong thoi chuan bi day du tai liéu lién quan dén nodi dung
khéo sat dé cung cép cho Doan khi lam viéc truc tiép tai co quan, don vi.

Trén day la K& hoach khao sat tinh hinh thyuc hién chuyén ddi sb trén dia ban
x3 Xuan Hung nam 2025 (sau sap nhap). Dé nghi UBND x4, cac td chirc, c4 nhan, co
quan, don vi lién quan phdi hop trién khai thyc hién./.

Noi nhgn: "~ TM. THUONG TRUC HPND
- TT bU, HPDND, UBND, UBMTTQ x3;
- Cac co quan, don vi lién quan;

- Trang TTDT xa;

- Luu: VT.

Phan Thanh Ha
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~ PE CUONG BAO CAO
0 Ké hoach so 05 /KH-TTHDND ngay 28/11/2025
cua TT HDND xd Xuan Hung)

Trén co s goi ¥ cua dé cuong, co quan, don vi can cr chie ning, nhiém vy
ciia minh chuin bi bdo cédo bang vin ban dam bao diy du cac thong tin phuc vu
hoat dong khao sat; danh gia cu thé tung ndi dung va co s6 liéu minh ching cho
ting ndi dung. Thoi diém bao cio tir ngay 01/7/2025 dén 30/11/2025, tap trung
vao mot sb noi dung sau:

I. Cong tac lanh dao, chi dao, trién khai thye hién vé chuyén doi s

1. Khai quat v€ chtrc nang, nhi€ém vu ctiia co quan c6 lién quan dén viéc thuc
hién ndi dung dugc giam sat.

2. Vi¢c ban hanh céc van ban chi dao, diéu hanh vé phat trién khoa hoc, cong
ngh¢, d61 mdi sang tao va chuyén doi so.

II. Két qua thuc hién cong tic chuyén doi so
1. Cong tac tuyén truyén nang cao nhan thirc sb
2. Phat trién ha tﬁng k¥ thuat

3. Pdo tao va phat trién ngudn nhan lyc sb

4. Dit liéu sb

5. Nén tang sd

6. An toan thong tin mang

7. Viéc thuc hién trach nhi¢m va nang cao hi€u qua cong tac cai cach thu tuc
hanh chinh gan véi chuyén do6i sb, kip thoi thao gd vudng mac, kho khin cho
nguoi dan, doanh nghiép trén dia ban.

8. Nguon lyc, kinh phi thuc hién cong tac chuyén dbi sd.

9. Két qua thyc hién cac nhiém vy, muc tiéu, chi tiu cu thé:
- V& phat trién Chinh quyén sb

- V& phat trién kinh té s6

- V& phat trién xa hoi s6

I11. Panh gia chung

1. Két qua ndi bat, vu diém

2. Khé khin, han ché

3. Nguyén nhan cta khé khin, han ché



4. Giai phap khic phuc
IV. Pé xuit, kién nghi
* Lwu y: Dé curong bdo cdo chi mang tinh dinh hieéng. Ngodi nhitng van dé

ma dé cuwong da dé cdp, don vi dwoc khdo sat cé thé bé sung thém vdo bdo cdo cia
don vi minh cac thong tin theo noi dung khdo sat./.
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